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Team Tune Up: Team Building That Sticks!

Build a stronger team by helping team members understand their communication and work style
preferences. Your team members will gain lasting insights into themselves and others,
communicate more effectively, and learn how to best support each other in the workplace. The
results? Greater productivity with less drama.

The Team Tune Up will help your team:

® Learn how they best motivated in the workplace

¢ Avoid miscommunications and misperceptions

e Gain insights on how to give and get feedback

¢ Use this new understanding to build and maintain a high functioning team

What Happens With a Team Tune Up?

1. Prior to the workshop, each of your team members will take a 20-minute online
assessment called the Performance Indicator (Pl). Once completed, a copy of their
assessment will be emailed to each team member and their manager(s).

2. Each team member will have a one-on-one 30 minute coaching call with Redpoint to
review the results of their P| Assessment.

3. During a subsequent 3 % hour workshop, the entire team will learn about each other’s
profiles during a highly interactive and hands-on program.

What Assessments Are Used?

We use assessments from Profiles International, one of the world's leading assessment
companies. Sample reports are available upon request.

What Does a Team Tune Up Cost?

Fees depend on size of group. For a specific price quote, please contact us at
info@redpointcoaching.com or 206.427.2856.

“T'm 50 glad we did this! This process gave us incredible insights that we use every day on our jobs.
The result is a team that truly works well together and is much more productive than ever before.”

Bob Coulter, CEO, Red Cross Drugs, LaGrande, Oregon
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